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I. Welcome/Opening Remarks
 
 The fourth meeting of the Ocean Research Advisory Panel of the National Oceanographic 
Partnership Program was opened at 9:00 a.m. on 26 April, 2000 with a welcome from the Chair 
John Knauss.   Members present and representatives from the NOPP Agencies, the Partnership 
Program Office and the National Academy of Sciences are listed below. 
 
Attendees
Name     Organization 
 
Members 
John Knauss (Chair)   University of Rhode Island 
Robert Frosch (Vice Chair)  Harvard University 
Vera Alexander   University of Alaska, Fairbanks 
Rick Anthes    University Corporation for Atmospheric Research 
Otis Brown    University of Miami, RSMAS 
Robert Gagosian   Woods Hole Oceanographic Institution 
David Keeley    State of Maine Coastal Zone Mgmt Program 
Patrick K. Sullivan   Oceanit Laboratories, Inc. 
Steve Ramberg    ORAP Designated Federal Official/ Office of Naval 
Research 
 
Others 
Jon Berkson    United States Coast Guard 
Mel Briscoe    Office of Navy Research 
Muriel Cole    Nat’l Oceanic & Atmospheric Administration 
Cynthia Decker   Consort. for Oceanographic Research & Education 
Morgan Gopnik   National Academy of Sciences 
Roxanne Nikolaus   Consort. for Oceanographic Research & Education 
Richard Pittenger                                 Woods Hole Oceanographic Institution 
Thomas Nelson   Office of Naval Research 
Michael Reeve    National Science Foundation 
Nicole Ricci    Office of the Oceanographer of the Navy 
Kathy Shield    Office of the Oceanographer of the Navy 
Rick Spinrad    Office of the Oceanographer of the Navy 
Ken Turgeon    Minerals Management Service 
James Watkins   Consort. for Oceanographic Research & Education 
Stan Wilson    Nat’l Oceanic & Atmospheric Administration 
Robert Winokur   Consort. for Oceanographic Research & Education 
II. Review of Agenda



 
 Panel Chair John  Knauss and the Panel Federal Official, Steve Ramberg of the Office of 
Naval Research reviewed the agenda. 
 
III. NOPP Program Update
 
 A. Program Progress Report 
 

Following a Program update by S. Ramberg, the Panel asked about the funding 
contributions to NOPP from agencies other than Navy. They expressed concern that Navy not be 
the sole contributor to the Program and were pleased to learn that the National Science Foundation 
(NSF), the National Aeronautics and Space Administration (NASA), and the National Oceanic 
and Atmospheric Administration (NOAA) have budgeted funds for NOPP.   The Panel endorsed 
specific Navy, NOAA, NSF and NASA NOPP budget requests for FY 2001. The Panel questioned 
involvement by the remaining NOPP agencies, and S. Ramberg suggested that once NOPP moves 
more toward operational activities, all agencies will become more active in the Program. 
 
The Panel recommended that an analysis of budgets related to NOPP be done that would include 
for each Fiscal Year:   

 Specific agency funding budgeted/programmed for NOPP 
 Identification of non-Federal funding dollars identified for NOPP 
 Identification of Federal agencies, non-fed organizations and Grantees listing in-kind NOPP 

funding and cost-share funds for NOPP. 
 

During a review of the FY 2000 proposal selection, the Panel questioned the success rate for 
NOPP proposals. S. Ramberg reported that there is a significantly higher percentage of successful 
proposals in FY 2000 and focused Program solicitations should continue this positive trend.  The 
panel requested an analysis of the success rate for new starts in FY2000 separate from the analysis 
for all FY 2000 funded proposals, which includes renewal projects. The Panel asked if the funding 
for FY 2000 projects contained any new money for ocean sciences. The agency representatives 
present reported that some of the funding is new money (e.g., NOAA’s $3 million for Argo) and 
represents and increase in those agencies’ budgets.  

 
 S. Wilson briefed the Panel on the up-coming NOPP issue of Oceanography magazine that 

will feature articles on varied NOPP-funded projects. The Panel was pleased to hear about the 
issue. This discussion prompted J. Watkins to ask the Panel to consider how public relations and 
communications efforts for NOPP should be undertaken. Currently, NOPP communications 
activities are handled through the NOPP Program Office and the Consortium for Oceanographic 
Research and Education. 
 

B. National Ocean Conference Follow-up 
 
 K. Turgeon provided a briefing on the activities of the Ocean Report Task Force co-
chaired by the Chair of the Council on Environmental Quality, George Frampton, and the Deputy 
National Security Advisor, James B. Steinburg. This Task Force was formed to take action on 
recommendations from the June, 1998 National Ocean Conference as put forth in the Conference 
follow-up report Turning to the Sea: America’s Ocean Future. The current focus is to narrow 
down the 147 recommendations to a limited number of high visibility action plans that can be 



accomplished by the end of the current administration. The Task Force is scheduled to meet in 
early May to review and finalize the shortened list of action plans. The Panel expressed concern 
that this progress may be lost once the new administration is in place. The tasking for NOPP is 
pending, but a significant NOPP role is anticipated.  
 
 S. Wilson provided a briefing on Argo, including a summary of statistics and status of 
international involvement and commitments. There are currently 270 floats funded, with 2270 
floats proposed over the next three years. The intention is to keep the program going indefinitely, 
which would required 750 floats per year, assuming an average float lifetime of four years..   
 
 C. Army Corps of Engineers and Department of State participation in NOPP 
 
 S. Ramberg reported that the U.S. Army Corps of Engineers and the Department of State 
have accepted the invitation to become formal members of the NOPP Interagency Working 
Group. 
 
IV. Integrated Ocean Observing System (IOOS) Update
 
 S. Ramberg briefed the Panel on the work in progress to implement an integrated, 
sustained ocean observing and prediction system that would serve as a way for users to access 
oceanographic knowledge, data, tools, and products.  A federation of existing and new 
observations and data management elements through an “OCEAN.US” Office is proposed as an 
initial step under NOPP. The goal is to have the implementation plan far enough along by the 22 
May, 2000 meeting of the NOPP National Ocean Research Leadership Council to get the 
Council’s consent to proceed with the plan. 
 

The Panel endorsed the phased implementation approach of the OCEAN.US concept, and 
suggested a 'Master IOOS Federation Document' construct rather than a series of Memorada of 
Understanding [MOU} between agencies to implement OCEAN.US. They agreed that 
IOOS/OCEAN.US presents an opportunity to fund/incorporate cutting edge technology. The Panel 
noted that IOOS/OCEAN.US has potential to expand significantly beyond current plans and could 
likely have a major role in shaping national policy. J. Knauss noted that the IOOS will continually 
have new elements added to it, and there needs to be a systematic way to do this. 
 
V.  Federal Oceanographic Facilities Committee and ORAP Role in Fleet Matters
 
 S. Ramberg briefed the Panel on the history of the Federal Oceanographic Fleet 
Coordinating Council (FOFCC) and its transition to the Federal Oceanographic Facilities 
Committee (FOFC) under NOPP. The new FOFC Charter and tasks were discussed. The Panel 
expressed concern over how “facility” is defined and questioned whether all ocean-related 
structures will have to answer to this group or whether it would just focus on ship issues. The 
ORAP role would be to provide private sector research and industry advice to the Committee. The 
Panel applauded FOFC plans to deliver five year Fleet Plan to NORLC in spring 2001, and 
endorsed FOFC reporting directly to NORLC and coordinating directly with ORAP. 
 
VI.  AGU/ASLO 2000 Ocean Sciences NOPP Meeting Summaries
 
 S. Ramberg briefed the Panel on the NOPP Principal Investigator Gathering and NOPP 
Town Meeting held at the 2000 Ocean Sciences Meeting in San Antonio, Texas 24-28 January, 



2000. The focus of the Principal Investigator Gathering was to discuss lessons learned from 
partnering. The Panel was pleased to hear feedback regarding enhanced coordination among 
Principal Investigators from research institutions and the new connections between technicians 
and engineers.  
 

An additional comment from the Principal Investigators at the Gathering was the need for 
a longer funding period. The Panel discussed the concept of five-year NOPP research grants and 
were in favor of the idea citing the decreased burden on the community resulting from longer 
funding periods. Such five-year NOPP projects would be subject to critical review, however, and 
deliverables must be demonstrated.  The 5-year grant issue generated considerable discussion 
regarding a 5-year fiscal program for science.  J. Watkins asked the Panel if the Consortium for 
Oceanographic Research and Education should push for five-year agency budgeting on Capitol 
Hill and raised the question as to whether NOPP could be a pilot for this. Although serious 
administrative issues must be addressed and overcome, the concept of a 5-year Presidents Budget 
Request [PBR] for NOPP was strongly endorsed by the Panel.  
 
VII.  Climate Research
 

R. Gagosian led a discussion on how well the atmospheric and oceanographic communities 
work together, especially in the area of modeling.  He raised the question whether researchers in 
these two communities do work together and exchange needed data. All agreed that 
communication between the oceanographic and atmospheric research communities was much 
improved, but there is room for additional improvement. 
 

R. Gagosian identified four primary areas of concern:  
 

A. Large scale ocean circulation models (GCM) - R. Gagosian  noted that communication 
and interaction in this area seems to be on track, but there is a need for air-sea flux data not 
currently available. The balance between in-situ and remote sensing data was discussed. 
The Panel also thought this was on the right track but that employing new quasi-
operational systems is major issue. 

 
B.  Ocean - Atmosphere Coupled Models – The Panel agreed that cooperation in this area 
is improving.  The time period between generations of atmosphere models is at least two 
years.  This lag in introducing new science is a real issue. 

 
C.  Cloud Resolving Techniques/Parameterization – The Panel agreed that modelers enjoy 
a good connectivity with researchers in this area and that the interaction is good. This good 
coupling sets an example for communication/coordination in other areas of research. 

 
D. Data Assimilation – R. Gagosian noted that this is an area where coordination could be 
better. There is good data assimilation in the atmospheric community, and atmospheric 
modelers are employing more advanced data assimilation techniques than their ocean 
modeler counterparts. The Panel agreed that the oceanographic community needs to do a 
better job of accessing this data and was pleased to learn that two of the proposals recently 
selected for NOPP funding focused on data assimilation. 

 
 S. Ramberg suggested that this issue of communication and cooperation between the 
oceanographic and atmospheric communities could be a topic for the special NOPP sessions 



planned for the Symposium on Integrated Observing Systems at the 2001 American 
Meteorological Society Meeting next January. 
 
VIII. Public Comment Period
 
 The general public submitted no comments on ORAP discussions. 
 
IX. Other Business 
 
 The Panel agreed that the next ORAP meeting will be scheduled for 3 October, 2000 in 
Washington, D.C. 
 
X.  Adjourn
 

The meeting was adjourned at 2:15 p.m.  
 
XI. Appendix
 

The Appendix on the following pages consists of the overheads used in presentations to the 
Panel. 


